
MINUTES (unapproved)
GOVERNMENTAL BODY: WAUPACA COUNTY AGRICULTURE AND

EXTENSION EDUCATION COMMITTEE

DATE AND TIME: Monday, October 25, 2021 – 8:30 a.m.

PLACE: Room 1037
Waupaca County Courthouse
811 Harding Street, Waupaca, WI

Written materials completed in advance of the meeting may be found at www.waupacacounty-wi.gov
under the Agenda and Minutes tab, select the Committee/Board link, and then the “Packet” and “More”
links.

● The meeting will broadcast for remote access on a live stream on YouTube at
https://www.youtube.com/channel/UCLTWDB7UAKvFtU07vcs08zQ/.

● This meeting may inadvertently cause a quorum of other County Committees or the County
Board of Supervisors. No business decisions of any other committees or the Board of Supervisors
will be conducted at this meeting.

Committee Members: Chair Bob Ellis, Vice Chair Dick Rohan, Supervisor Dennis Wengelski,
Supervisor Bernie Ritchie, Supervisor Ken Jaeger

OPEN SESSION: This meeting and all other meetings of this committee are open to the public.  Proper
notice has been posted and given to the media in accordance with Wis. Statutes so that the citizenry may
be aware of the time, place and agenda of this meeting.

1. Call meeting to order and Open Meeting Statement
Meeting was called to order and the open meeting statement was read by Supervisor Ellis at 8:30
a.m.

2. Roll call Committee Members
Present were Supervisors: Wengelski, Ellis, Rohan, and Jaeger.
Also present were Extension Waupaca County Educators: Sandy Liang, Penny Tank, Jessica
Beckendorf, Christi Gabrilska, Chris Viau, Area Extension Director, and Amy Ebert, Program
Support.
Absent: Supervisor Ritchie.

3. Review and accept Agenda
Motion was made by Supervisor Jaeger to accept the agenda for the October 25, 2021 meeting;
second was made by Supervisor Wengelski. The agenda was approved unanimously by the
committee.

http://www.waupacacounty-wi.gov
https://www.youtube.com/channel/UCLTWDB7UAKvFtU07vcs08zQ/


4. Review previous meeting minutes (09/13/2021)
Motion was made by Supervisor Wengelski to accept the minutes from September 13, 2021;
second was made by Supervisor Rohan. The minutes were approved unanimously by the
committee.

5. Correspondence
There was no correspondence.

6. Outreach Education or Program reminders and announcements from staff
Penny Tank shared that there will be an annual 4-H awards night on Thursday, November 4, and
the Leaders Banquet on Saturday, November 13. In addition, Tank will be attending the National
Association of Extension 4-H Youth Development Professionals conference in Memphis,
Tennessee from November 16-18. Tank will be presenting a poster session on the virtual escape
room that she and a Calumet County colleague did during the pandemic. The conference will be
hosted in Madison, Wisconsin in 2022.

Christi Gabrilska shared information on the Special Holiday Foods drive. Living the Waupaca
Way and the Waupaca County Hunger network collaborated with Foundations for Living to make
the food drive possible. Foundations for Living procured 150 turkeys to give away to those in
need. The food drive is collecting items to complement the turkeys. People are encouraged to
nominate an individual or family in Waupaca County to receive a holiday food bundle. There is
no eligibility requirement to receive a bundle.
The flyer can be found here and the nomination form here.

7. Educator Reports
a. Jessica Beckendorf

Jessica shared her work with the Clintonville Downtown revitalization efforts. She
collaborated with the WCEDC, the City of Clintonville, and the Clintonville Chamber of
Commerce. A kickoff event was held and Jessica worked with attendees in identifying
the downtown’s strengths, challenges, and opportunities. The group also prioritized
potential next action items that will be assessed by a revitalization committee that will
begin meeting in November.

8. Administrative Department Report – Chris Viau, Area Extension Director
a. Facility and Staff Updates

i. Extension Ag Staffing Updates
Chris shared the staffing model that he shared at the Finance Committee meeting
on October 13, 2021. At the meeting, there were comments from the Finance
committee that there may not be a need for a dairy educator. Chris emphasized
that dairy is the number one industry in Waupaca County and suggests moving
forward with a regional dairy educator. The co-funded regional Ag position is
$43,000.

b. Department Activities
i. Program recommendations for ARPA Fund allocation

Chris provided an overview of the guidelines and the process of fund allocation
for counties. The county board will have the opportunity to brainstorm ideas for
potential fund allocations. December 31st is the deadline. The December 20,
2021 Ag meeting may be added to the schedule in order to accommodate this
deadline.

ii. 2021 Budget Update- 2022 Budget Questions

https://waupaca.extension.wisc.edu/files/2021/10/Holiday-Food-Drive-2021.png
https://waupaca.extension.wisc.edu/files/2021/10/Nominate-a-Family.png


Chris noted that because of good budget management, the office was able to
purchase a refrigerator to replace one that broke. The refrigerator will be
primarily used for FoodWIse and 4-H as the refrigerator in room 1037 is not
always available due to existing meetings taking place.

c. Area/Region/State Updates

9. Next meeting
● Monthly Meeting . . . . Monday, November 29, 2021 at 8:30 a.m. (or )Dec 20, 2021

10. Adjourn
Meeting was adjourned at 9:40 a.m.



Quality Membership Experiences, Youth
Voice, and Youth and Adult Partnerships

o Wisconsin 4-H Fall Forum was held in early November for any youth and adults across the
state and was virtual this year again.  Over 250 youth and adults participated. Tank served
as a staff member on the planning committee, co-facilitated two orientation sessions, and
led an interactive session on Friday night teaching participants how to make duct tape
wallets and how this activity can be used to teach financial skills to youth.  Tank also
partnered with 2 other colleagues to lead an introduction to the Thrive Model and taught
twelve youth and adults about the 4-H Cloverbud program.

o Both 4-H Awards Night and the Leaders’ Banquet were held in November to recognize
youth and adults for their achievements and contributions during this year.  Youth receive
leadership and project awards.  Adults receive recognition for their years of service and
some special volunteer awards.  The 4-H Awards Committee helps with planning and
leading the programs.

o Tank is on the Volunteer Development Institute Team at the state level.  Time has been
spent preparing materials to teach a statewide youth-adult partnership virtual training for
youth and adult volunteers at the end of November.

o Supported volunteers with preparing materials for the Small Market Animal start up and
annual meetings.  Bylaws, sale participation rules, and educational requirements are part of
this meeting.

o Conducted VIP new leader training for 6 volunteers from 2 counties.  This training covers
information about Extension, working with youth, risk management, volunteer roles, and
more.

o Partnering with the other Area 10 4-H Program Educators to plan an Art Retreat for youth
in grades 7 and above.

o Continuing this month was time spent supporting and helping club and group leadership
with completing the required annual financial reports, charter applications, and 4-H
enrollment.  The financial reports and charter applications are all necessary for
accountability and reporting of the 4-H program.  The charter application is also used for
assistance with planning the next year.  The re-enrollment deadline for 4-H was November
15 and each enrollment needs to be reviewed and approved (over 500 youth and adult
enrollments)

--OVER--



Other
o With office colleagues, had a conversation about preparing for the Civil Rights Review

that will take place next year and two program sharing meetings.

o Participated in an Area 10 zoom, regional 4-H zoom, state 4-H zoom, and weekly area 10
4-H Program Educator zooms.

o Penny is part of the planning committee for the NAE4-HYDP National Meeting that will
be held in Madison in 2022.  She attended the national meeting in Memphis and took
notice of responsibilities for hosting next year, participated in educational workshops
including youth-adult partnerships, recognition in the 4-H program, and using inclusive
language in programming.  Tank and the 4-H Program Educator from Calumet County
partnered to present a poster session to colleagues across the country about the virtual
escape room they created for Winter Leadership Camp in early 2021.

o Tank is on a short term committee working with the Institute Director to draft a vision and
mission for the Positive Youth Development Institute.



Christi Gabrilska
Extension Waupaca County

FoodWIse Coordinator
November 2021

Multi-Level Programming
Living the Waupaca Way —

● Facilitated November coalition meeting
● Began working on the coalitions yearend report
● Assembled a report to present at the Waupaca Triathlon Board meeting to summarize

how grant funds have been used, and to request the 2nd installment of the grant.

Waupaca Farmers Market

● Attended a meeting with the Waupaca Farm Market Manager and Waupaca’s City
Administrator to discuss end of season market stats and discuss next seasons market

o 2021 Market Vendor Total Revenue $94,869
o 2020 total revenue $68,633
o 2019 total revenue $47,583
o 2021 SNAP Redemption $1940
o 2020 SNAP Redemption $983

● We are proving that FoodWIse’ time spent on EBT at the Market work is paying off.
● Collaborating with the Farm Market Manager to continue promoting the Waupaca Online

Farm Market Happening through December and the use of EBT online.
● Attending Central WI EBT at the Farmers Market meetings twice a month

Waupaca Community Garden

● Facilitated a Community Garden meeting in November, began determining next steps and
arranging plans for a future grant proposal to redesign the Waupaca Community Garden
at the ThedaCare location.

Waupaca County Hunger Network

● Collaborated with Foundations for Living to Facilitate a food drive to assemble holiday
food bundles including a coupon for a turkey from Piggly Wiggly.

o 101 Food Bundles were assembled and distributed this month to families who
may not have otherwise had a turkey or holiday meal.

o FoodWIse created a nomination form to collect recipients of the holiday meal
bundles. Many Waupaca County Department of Health and Human Services,
Head Start, and School Districts nominated families.

o A huge thank you to all of the individuals who donated food, foundations for
living for writing a grant to fund the turkeys, Amy and Annette (Extension
Administrative Assistants) and Hailee (FoodWIse nutrition educator) who made
this event possible.

● Met with Bard Meier from Hunger Relief Federation to discuss hosting a Hunger
Simulation in the Spring.



Christi Gabrilska
Extension Waupaca County

FoodWIse Coordinator
November 2021

● Attended FoodWIse’ Emergency Food System’s meeting, to hear guest speaker from
Hunger Relief Federation to bring back the information to our local Hunger Network.

School PSE Community of Practice
● Met with Lincoln Elementary School’s Wellness committee to begin filling out a Health

Assessment as part of the process to apply for funds to implement a project to increase
the healthy environment of the school.

Administrative
● Checked-in weekly with FoodWIse staff
● Facilitated bi-weekly FoodWIse team meetings
● Attended county staff meetings
● Check-in one time per month with AED
● Attended Area 10 staff meeting
● Attended several meetings to prepare a presentation with the Office of Access, Inclusion

and Compliance for a state-wide FoodWIse staff meeting to help talk through the process
of requesting services such as interpretation and translation

● Began coordinating program sharing opportunities with Waupaca County Colleagues
● Attended a Waupaca County Civil Rights meeting and began conversations around

preparing for the Civil Rights Review happening next fall.
o Arranged a meeting with a FoodWIse colleague who’s recently gone through a

review to learn more about the process

Partner Meetings
● Met with the WIC directors within Waupaca, Outagamie, Winnebago and Calumet

Counties to begin a regional FoodWIse approach to our outreach with WIC clients.
o FoodWIse will go through a training with WIC to learn more about WIC benefits

so then offer grocery store tours with new WIC families as part of their
onboarding process.

● Met with Big Brothers Big Sisters to discuss an opportunity to create a partnership with
all 4 FoodWIse counties.

Nutrition Education
● Assisted Outagamie County Nutrition Educator in a virtual program for families with

young children called “Keep Calm and Cook on” which is offered monthly to all four
counties.



Sandy Liang
Human Development and Relationships
Educator
Extension Waupaca County
October/November

Family-related Programming and Work
● Trauma-Informed/Adverse Childhood Experiences (ACEs)

o One  of Liang’s focuses this year is disseminating knowledge of trauma-informed
practices in the county.

o In September, she completed training in ACEs. She has talked about opportunities to
train with the Waupaca school district and the community-at-large with the local
suicide prevention coalition.

o Planning--the first ACEs professional development workshop will take place in
December. There is a hybrid online course being developed geared toward helping
professionals set to begin in January.

● Waupaca County Suicide Prevention Coalition
o Liang has been a part of this coalition for several years, to promote well-being in

youth and families.
o In October, they put together “thank you” bags for healthcare workers to support

and acknowledge their work under pandemic conditions.
● Brief Interventions/Virtual Workshops

o For this fall and winter, Liang has been promoting the “Learn and Connect” series
using Extension programs. So far in October, she has facilitated a workshop for
parents on “Tough stuff happens--Let’s Talk about It.” This workshop was designed
with evidence-based strategies to talk and support young children in conversations
about tough stuff.

o In November, there was the “Teens and the Power of the Growth Mindset”.
● Early Childhood Network

o Liang is working to incorporate ACES/Trauma Informed Care into future work. She is
currently working with child care providers to build a professional
development/support network.

o The group met on November 9th, with 14 participants. There was a facilitation
process to identify a focus for the network to address the issues that affect quality
child care, early childhood well-being, etc. The next meeting will be in December.

● Building Bridges across Communities
o This is a community group with the purpose of empowering and connecting the

Hispanic community to resources and opportunities.
o There will be two upcoming events that Extension will participate in--a December

Health Literacy event and a January financial aid/education event. Each event will
have translators and speakers.

● Raising a Thinking Child



o Planning phase-Liang is collaborating with colleagues to have a virtual parenting
series in February 2022.

Family Financial Programming
● Rent Smart

o This is one of the signature offerings for county residents. Liang is working on a state
team to teach the modules virtually.

o Rent Smart will be taught monthly and open to participants state and nationwide.
● Encouraging Financial Conversations (EFC)

o In the month of September, Liang collaborated with neighboring colleagues to teach
EFC. Encouraging Financial Conversations is a program designed for case managers,
social workers, and other frontline staff to help empower clients to achieve their
financial goals and manage their money. Participants will learn techniques and
strategies to help their clients create a financial goals action plan, build, and
maintain good credit, pay off debts, develop a spending and savings plan, and
protect themselves from fraud and identity theft.

o Planning- the next

Other
● Professional Development: Plain Language Certificate
● Other: pressure canner testing for general public
● Liang is the VP/Editor of the WEAFCS association. In her role, she manages the association’s

newsletter. The next one comes out in January.
● Liang works with Home and Community Education (HCE) and supports their community

outreach efforts.
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